
 



 

BACKGROUND 

 

Pakistan is a developing nation with a sizable population, and poverty is a significant problem. 

With an estimated 24.3% of the population living below the national poverty line in 2021–2022, 

Pakistan's poverty rate has been declining recently, but it is still high. The economic crisis has 

resulted in job losses, rising inflation, and a decline in household purchasing power. In Pakistan, 

poverty has increased as a result, and many people are now having trouble meeting their essential 

needs 

  

Founded with a vision of compassion and a mission to transform lives, ARF is a non-governmental 

humanitarian relief organization that has been tirelessly committed to making a positive impact in 

the lives of the underprivileged in Pakistan. Our journey began with a burning desire to eliminate 

hunger, alleviate poverty, and provide educational opportunities to the marginalized and 

impoverished communities across the nation. 

Established in 2022, ARF a limited by guarantee charitable NPO, has consistently striven to 

address the pressing social issues that afflict the people of Pakistan. We believe that access to basic 

necessities such as food, shelter, and education is a fundamental right for every individual, and it 

is our unwavering commitment to ensure that this right is realized for all. 

A relief foundation aiming to support all during a recessionary phase with the highest inflation of 

all times would have a mission to provide essential support to individuals and communities who 

are struggling to make ends meet due to the economic downturn. The foundation's primary aim 

would be to provide immediate relief to those most affected by the current economic crisis, 

including the unemployed, low-income families, and individuals who have been 

disproportionately impacted by the pandemic. 

In a nation marked by stark economic disparities and social inequalities, ARF emerged as a beacon 

of hope for those who have been left behind by progress. Poverty, often intergenerational, has cast 

its long shadow over countless families, denying them opportunities for growth and development. 

Hunger, an unfortunate companion of poverty, haunts the lives of many, robbing them of their 

dignity and potential. 

As we look to the future, our resolve remains unshaken. We are determined to continue our mission 

to eliminate hunger, reduce poverty, and provide educational opportunities to the most vulnerable 

members of Pakistani society. With the support of compassionate individuals and organizations, 

we believe that we can turn the dream of a better Pakistan into a reality. 

Join us in our journey as we work towards a Pakistan where compassion, dignity, and opportunity 

are available to all. Together, we can make a difference, one life at a time. 

 



 

 

ABOUT US 
 

MISSION STATEMENT  

“TO CREATE A WORLD WHERE THE IMPOVERISHED AND UNDERPRIVILEGED CAN EASILY AVAIL 

THEIR BASIC HUMAN RIGHTS” 

i.e., education, nutritious food, clean water, shelter and immediate medical attention. 

 

A mission statement typically serves as a concise and clear declaration of its core purpose and 

objectives. It outlines the organization's reason for existence and the impact it aims to make.  

 

VISION STATEMENT  

“EMPOWERING SOCIETY, REDUCING DEPENDENCY AND IMPROVING LIVE” 

 

To help uplift the underprivileged society, minimize their dependency on basic necessities and to 

introduce opportunities to make their lives better. 

A vision statement is a concise and aspirational statement that outlines the organization's long-

term goals and the positive change it aims to achieve in the future. It typically describes the 

ultimate impact or outcomes that ARF seeks to create through its work.  

 

VALUES 

 Compassion:  

 ARF place a high value on compassion, as their primary goal is to help others in need. This 

includes empathy and understanding for the individuals or communities they serve. 

 Empowerment: 

 ARF seeks to empower individuals and communities by providing them with the tools, 

knowledge, and support they need to improve their own lives. 

 Resilience:  

▫ Adaptability: ARF would be able to adapt to changing circumstances and 

challenges. 

▫ Sustainability: It focuses on long-term sustainability, ensuring that the organization 

can continue its charitable work. 

▫ Innovation: ARF would involves innovative approaches to problem-solving and 

resource management. 

▫ Commitment: ARF is committed to its mission and won't be deterred by obstacles. 

 

 



 Transparency: 

▫ Open Communication: ARF values open and honest communication with 

stakeholders, including donors, volunteers, and the public. 

▫ Accountability: It's accountable for its actions and financial management, with 

clear reporting on how funds are used. 

▫ Ethical Conduct: Transparency includes ethical conduct in all aspects of the 

organization's operations. 

▫ Information Sharing: ARF will share information about its activities and impact 

with the public. 

 

OBJECTIVES 

We are a non-governmental Humanitarian Organization dedicated to eliminate hunger, reduce 

poverty and provide educational opportunities in the impoverished societies and people of 

Pakistan. Since our establishment, we have passionately worked to fight this harsh battle against 

poverty, and to create a world where no person stays homeless, no one has to sleep empty stomach; 

and every underprivileged can feel the dream of the better future in their grip.  

Every year we are relieving more and more people struck with brutal hardships, all with your help. 

We act as a reliable helping hand in difficult times for the people who need it the most. 

 To eliminate hunger and poverty, we offer the facility of dastarkhawn and mobile food on 

daily basis along with providing monthly ration for underprivileged families. 

 We believe in “Education for all” and support it by heart as it will not only bring awareness 

but also help eliminate poverty. For this purpose, we gather funds for Fees, Uniform, books, 

stationary and electronic gadgets. 

 To reduce the proportion of orphans and elderly homeless population, we provide 

comfortable accommodations; also, for those who suffer from physical and mental 

limitations or illnesses. 

 As the women are left alone to fend for themselves after being divorced or widowed, we 

strive to financially support them along with providing skill-based business opportunities. 

 To shoulder the burden of the needy suffering with different ailments/ diseases, we conduct 

medical camps to provide first-aid and professional help. 

 

 

 

 



 

 

DIRECTOR’S REPORT 
REPORT OF DIRECTORS, 

FOR THE YEAR ENDED JUNE, 2023 

 
THE DIRECTORS HAVE ADOPTED THE ACCOUNTING AND REPORTING STANDARDS OF PAKISTAN:  

 INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRSS) ISSUED BY THE INTERNATIONAL ACCOUNTING STANDARDS BOARD 

(IASB) AS NOTIFIED UNDER THE COMPANIES ACT, 2017;  
 ACCOUNTING STANDARD FOR NOT FOR PROFIT ORGANIZATIONS (NPOS) ISSUED BY THE INSTITUTE OF CHARTERED ACCOUNTANTS 

OF PAKISTAN AS NOTIFIED UNDER THE COMPANIES ACT, 2017; AND  
 PROVISION OF AND DIRECTIVES ISSUED UNDER THE COMPANIES ACT, 2017.  

(WHERE PROVISIONS OF AND DIRECTIVES ISSUED UNDER THE COMPANIES ACT, 2017 DIFFER FROM THE IFRSS OR THE ACCOUNTING 

STANDARD FOR NPOS, THE PROVISIONS OF AND DIRECTIVES ISSUED UNDER THE COMPANIES ACT, 2017 HAVE BEEN FOLLOWED.) 

 
STATE OF THE COMPANY’S AFFAIRS AND BUSINESS REVIEW 

APPORTION RELIEF FOUNDATION IS A NOT FOR PROFIT ORGANIZATION REGISTERED IN PAKISTAN ON NOVEMBER 24, 2022. 
AS A COMPANY LIMITED BY GUARANTEE, NOT HAVING SHARE CAPITAL, UNDER SECTION 42 OF THE REPEALED COMPANIES 

ORDINANCE, 1984 WHICH HAS NOW BEEN REPLACED WITH COMPANIES ACT, 2017. THE REGISTERED OFFICE IS SITUATED AT 

HOUSE# 66, BLOCK 4 SECTOR D1, TOWNSHIP, LAHORE, PAKISTAN.  
DURING THE YEAR UNDER REVIEW, APPORTION RELIEF FOUNDATION HAS BEEN ACTIVELY INVOLVED IN VARIOUS RELIEF 

INITIATIVES AND SOCIAL PROGRAMS AIMED AT MITIGATING HUMAN SUFFERING IN AREAS AFFECTED BY NATURAL DISASTERS 

AND SOCIAL CONFLICT. THE FOUNDATION HAS STRATEGICALLY MANAGED ITS RESOURCES, ENSURING MAXIMUM IMPACT PER 

RUPEE SPENT, DIRECTLY BENEFITING OUR TARGET COMMUNITIES. 
NO DIVIDEND IS BEING RECOMMENDED FOR THIS PERIOD. AS A NON-PROFIT ORGANIZATION, FUNDS ARE TYPICALLY RE-

INVESTED INTO OUR HUMANITARIAN PROGRAMS AND OPERATIONAL COSTS, CONTRIBUTING TO OUR RESERVE FUND FOR 

SUSTAINABILITY AND FUTURE INITIATIVES. 

THE FOLLOWING PERSONS WERE DIRECTORS OF APPORTION RELIEF FOUNDATION DURING THE FINANCIAL YEAR: 

1. RIZWAN RAUF (CEO) 

2. MUHAMMED QASIM KHAN  

3. AMJID ALI  

IN OUR INAUGURAL YEAR AT APPORTION RELIEF FOUNDATION, WE CONFRONTED NUMEROUS CHALLENGES. DESPITE BEING 

THE FIRST YEAR SINCE OUR ESTABLISHMENT, OUR TEAM DEMONSTRATED UNWAVERING COMMITMENT TO OUR MISSION. EACH 

OBSTACLE WAS MET WITH RESILIENCE, DRIVING US TO FIND INNOVATIVE SOLUTIONS. WE VIEW THESE CHALLENGES NOT AS 

SETBACKS BUT AS OPPORTUNITIES FOR GROWTH. AS WE REFLECT ON THE PAST YEAR, WE ARE PROUD OF OUR TEAM'S 

STEADFAST DEDICATION TO ALLEVIATING SUFFERING, FIGHTING HUNGER, AND PROVIDING EDUCATIONAL OPPORTUNITIES. WE 

MOVE FORWARD WITH A STRENGTHENED RESOLVE, READY TO MAKE AN EVEN GREATER IMPACT IN THE YEARS TO COME.  

JUST AFTER THE APPROVAL OF OUR CHARITY NPO FROM SECP, THERE WERE NUMEROUS REQUIREMENTS NEEDED TO FULFILL 

THE LEGAL RESPONSIBILITIES AND ESTABLISH A COMPLETE FRAMEWORK THAT COULD ENSURE A SMOOTH RUNNING OF THE 

ORGANIZATION IN FUTURE YEARS. THE OPERATIONS WERE CARRIED OUT AT THE REGISTERED VICINITY PROVIDED BY ONE OF 

OUR DIRECTORS TO BEGIN THROUGH. INITIALLY WE HAVE A STRATEGY TO WORK ON TWO DISTINCT AREAS. WE HAD TO DEVELOP 

A COMPLETE SET OF POLICIES AND COMPLIANCES THAT COULD ENSURE THAT EACH AND EVERY STEP TAKEN BY THE 

ORGANIZATION WOULD BE ACCORDING TO ITS DESIRED MISSION AND SHOULD NOT CONTRADICT WITH THE PROVIDED LEGAL 

BOUNDARIES. AN ORGANIZATIONAL STRUCTURE THAT WOULD HELP US RUN THE ENTIRE OPERATIONS IN A WAY THAT ALL THE 



CORPORATE, ETHICAL AND SOCIAL RESPONSIBILITIES COULD BE FULFILLED AND THE BODS COULD ENSURE A STRICT 

GOVERNANCE OVER THE MOVEMENTS. WE STARTED WORKING ON THIS BOOKLET CARRYING ALL RELATED TOOLS AND 

GUIDELINES FOR THE ORGANIZATION AS FOLLOWS:  

 A BRIEF INTRODUCTION AND BACKGROUND OF THE FORMATION OF THE ORGANIZATION, ITS MISSION AND VISION, ITS 

FUTURE PROSPECTS AND OBJECTIVES.  

 A DETAILED GUIDELINE COVERING THE RULES, REGULATION AND LEGAL COMPLIANCES UPON THE ORGANIZATION UNDER 

THE COMPANIES ACT, 2017 AND SECP (SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN). 

 AN ORGANIZATIONAL STRUCTURE ENSURING AN EFFECTIVE CONNECTION BETWEEN THE TOP MANAGEMENT AND 

OPERATIONAL COMMITTEES 

 CODE OF CONDUCT AND ETHICS ENSURING INTEGRITY, TRANSPARENCY, AND SOCIAL IMPACT IN ALL ENDEAVORS. 

 DONOR AND BENEFICIARY MANAGEMENT TO ENSURE SMOOTH, SAFE AND RIGHTEOUS TRANSACTIONS. 

 POLICIES AND PROCEDURES FOR MULTIPLE RELATED FILLINGS AND DOCUMENTATIONS.  

 FINANCIAL ACCOUNTING AND REPORTING POLICIES TO ENSURE STANDARDS FOR BUDGETING AND AUDITS.  

 TAX COMPLIANCES RELATED TO THE ORGANIZATION.  

 POLICIES RELATED TO PRIVACY, DATA PROTECTION, DOCUMENT RETENTION AND DESTRUCTION. 

 COMPLAINTS AND GRIEVANCE HANDLING POLICIES TO ENSURE GOOD RELATIONS AND EFFECTIVE WORKING. 

 HUMAN RESOURCE AND VOLUNTEER MANAGEMENT POLICIES. 

THE UNDER-DEVELOPMENT GUIDE WILL BE USED TO GOVERN AND FULFILL THE ORGANIZATIONAL OBJECTIVES WHICH UPON 

COMPLETION WOULD BE SENT FOR APPROVALS FROM A QCR RATED ICAP FIRM. 

ALONG WITH THIS THE ORGANIZATION STARTED ITS OPERATIONS KEEPING IN MIND OUR AIMS WE STARTED MULTIPLE PROJECTS 

OVER THE VIEW THAT THE HOLY MONTH OF RAMADAN WAS NEAR TO ITS ARRIVAL. THIS MONTH WHERE BRINGS A LOT OF 

HAPPINESS TO THE UMMAH ALSO BRINGS IN CERTAIN CHALLENGES, TO WHICH WE HAD AN EYE ON.  

RATION DISTRIBUTION PROGRAM 

THE MAIN OBJECTIVE OF THE PROJECT IS TO DISTRIBUTE FOOD PACKAGES TO IMPOVERISHED AND DESERVING FAMILIES IN 

VULNERABLE COMMUNITIES OF PAKISTAN, WITH A FOCUS ON ADDRESSING THE URGENT ISSUE OF HUNGER AND FOOD 

INSECURITY. THIS INITIATIVE TAKES PLACE DURING THE HOLY MONTH OF RAMADAN WHEN MUSLIMS WORLDWIDE ENGAGE IN 

PRACTICES OF REFLECTION, SPIRITUALITY, AND ACTS OF GENEROSITY. BY PROVIDING ESSENTIAL NUTRITION THROUGH THESE 

FOOD PACKAGES, THE PROJECT AIMS TO ALLEVIATE HUNGER AND PROMOTE WELL-BEING AMONG THOSE IN NEED DURING THIS 

SACRED TIME. THIS REPORT OFFERS AN OVERVIEW OF THE DISTRIBUTION PROCESS AND SHEDS LIGHT ON THE KEY FEATURES OF 

ARF'S FEED DISTRIBUTION PROGRAM. THE PROJECT'S CORE GOAL IS TO ENSURE THAT DESERVING FAMILIES HAVE ACCESS TO 

NUTRITIOUS MEALS, EASING THEIR BURDEN OF FOOD INSECURITY DURING RAMADAN. THROUGH THE DISTRIBUTION OF FOOD 

PACKAGES, THE INITIATIVE SEEKS TO MAKE A MEANINGFUL IMPACT AND CONTRIBUTE TO A MORE COMPASSIONATE AND CARING 

SOCIETY. BY FOSTERING UNITY AND EMPATHY WITHIN THE COMMUNITY, THE PROJECT EMBODIES THE TRUE SPIRIT OF 

RAMADAN, WHEREIN INDIVIDUALS COME TOGETHER TO SUPPORT ONE ANOTHER AND EXTEND A HELPING HAND TO THOSE 

FACING HARDSHIPS. 
 
DISTRIBUTION OF 300 FOOD PACKAGES DURING THE MONTH OF RAMADAN" PROJECT IS A NOBLE ENDEAVOR THAT SEEKS TO 

MAKE A POSITIVE IMPACT BY PROVIDING ESSENTIAL NUTRITION TO UNDERPRIVILEGED AND DESERVING FAMILIES DURING THE 

SACRED MONTH OF RAMADAN. THIS COMPASSIONATE INITIATIVE IS FUELED BY A STRONG COMMITMENT TO COMBAT HUNGER 

AND FOSTER A CULTURE OF CHARITY AND GIVING WITHIN THE COMMUNITY. BY DISTRIBUTING THESE FOOD PACKAGES. WE AIM 

TO BRING HOPE AND SUPPORT TO THOSE IN NEED, ENSURING THAT THEY CAN OBSERVE RAMADAN WITH DIGNITY AND JOY. 
TOGETHER, LET US JOIN HANDS TO MAKE A MEANINGFUL DIFFERENCE AND SPREAD THE SPIRIT OF COMPASSION AND 

GENEROSITY THROUGHOUT OUR COMMUNITY. 



DIFFERENT STORES WERE REACHED AND A STANDARDIZED PACKAGE WAS DEVELOPED WHICH DONERS WILLING TO DONATE 

PURCHASED AND DEPOSITED TO US WHICH WAS ENSURED TO BE DELIVERED TO THE DESERVING BENEFICIARY. THESE IN-KIND 

DONATIONS WERE DISTRIBUTED LATER ON DURING THE HOLY MONTH OF RAMADAN. IN LAHORE CITY, A TOTAL OF 300 LOW-

INCOME DESERVING FAMILIES WERE IDENTIFIED AS RECIPIENTS OF THE FOOD DISTRIBUTION INITIATIVE. TO ENSURE A 

SYSTEMATIC PROCESS, DETAILED BENEFICIARY LISTS WERE PREPARED, CONTAINING THE NAMES, CNIC (COMPUTERIZED 

NATIONAL IDENTITY CARD) NUMBERS, AND MOBILE NUMBERS OF THE ELIGIBLE FAMILIES. COUPONS WERE THEN ISSUED TO 

THE MOST DESERVING 300 FAMILIES, ALLOWING THEM TO RECEIVE THE FOOD PACKAGES IN AN ORGANIZED AND EFFICIENT 

MANNER. BY METICULOUSLY GATHERING THE NECESSARY INFORMATION AND CREATING BENEFICIARY LISTS, THE PROJECT 

ENSURES THAT ASSISTANCE REACHES THOSE WHO TRULY NEED IT. THE ISSUANCE OF COUPONS STREAMLINES THE DISTRIBUTION 

PROCESS, ENABLING THE IDENTIFIED FAMILIES TO RECEIVE THEIR FOOD PACKAGES WITH EASE AND DIGNITY. THROUGH THIS 

ORGANIZED APPROACH, THE INITIATIVE SEEKS TO MAKE A MEANINGFUL IMPACT IN ALLEVIATING HUNGER AND SUPPORTING 

THE WELL-BEING OF DESERVING FAMILIES DURING THIS CRUCIAL TIME. THE FOOD PACKAGES WERE THOUGHTFULLY CURATED 

TO PROVIDE A BALANCED AND NUTRITIOUS DIET FOR THE FAMILIES IN NEED, COMPRISING A VARIETY OF ESSENTIAL FOOD ITEMS. 

EACH PACKAGE INCLUDED THE FOLLOWING NON-PERISHABLE ITEMS WITH THEIR RESPECTIVE WEIGHT. 

SR. NO. ITEM QUANTITY 

1 WHEAT ATTA 5KG 

2  BANASPATI GHEE 2KG 

3 SUGAR 2KG 

4 SUPREME RICE 2KG 

5 SHARBAT (RUH AFZAH) 500ML 

6 DAAL CHANA 1KG 

7 BASEN 1KG 

8 DAAL MASUR 1KG 

9 TEA 250GRAMS 

10 SALT 1KG 

11 RED CHILLI POWDER 250GRAMS 

12 HALDI POWDER 250GRAMS 

13 DATES 500GRAMS 

14 SAVAIYAN 500GRAMS 

15 DAAL MASH 1KG 

  

SEHR AND IFTAR PROGRAM 

DURING THE MONTH OF RAMADAN FASTING IS ONE OF THE MAIN RITUAL OF ISLAM. ARF’S ONE OF THE MAIN AIM WAS TO 

END HUNGER, AND RAMADAN WAS THE BEST TIME TO INITIATE A DASTARKHAWN. WITH AN OVERWHELMING RESPONSE OF 

OUR DONORS ARF WAS ABLE TO PROVIDE SEHR AND IFTAR MEALS TO MORE THAN 300 PEOPLE DAILY THROUGHOUT THIS HOLY 

MONTH. DAILY A NUTRITIOUS AND DELICIOUS MEALS WAS SERVED TO WHICH PEOPLE HAD A GREAT RESPONSE. IT WAS ENSURED 

THAT THE QUALITY OF THE FOOD SERVED WAS ALL ACCORDING TO THE STANDARDS PROVIDED BY THE FOOD AUTHORITY. IN 

SEHR THE MEAL COMPRISED OF YOGURT, PARATHA, CURRY OF THE DAY, TEA OR LUSSI WHILE THE IFTAR MENU HAD RUH AFZAH, 

SAMOSA, CHICKEN OR VEGETABLE ROLL, DATES, ROTI OR RICE, CURRY OF THE DAY, RAITA AND SALAD.  
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